NVC Team Meeting Decisions
Decision Making Model
Try using this model/table on the next page to make any decisions with which you are wanting group input and more creativity.  This model is not recommended for decisions around which there is immediate consensus on the proposed action, or for which there is little emotional charge (where people’s needs for progress and ease are more important than their other needs, and they would be satisfied if one person makes the decision).

Evaluating Ideas and Moving Towards Solution

The “Other Ideas that Meet More Needs” column is intended to be a brainstorm, where meeting participants brainstorm ideas without evaluating them.  After a list is generated, you could ask each person to vote by a show of hands for the option they are most confident about (in regards to meeting their needs), and if one stands out as being favored by the group, adopt that one.  If there are many ideas, you might ask for people to vote for their top two.

If the group has mixed feelings and particularly likes more than one “Other Strategy Idea”, or if you want to refine the idea that most of the group likes to meet even more needs, place the “Other Strategy Idea” in the “Proposed Strategy” box and go through the cycle again.

Consensus Decisions?

While there are novels written on this, the most important tool is to ask if anybody would be unwilling to have the group adopt the strategy in question.  In other words, their needs are so unmet, that they are willing to block the rest of the group’s desired action until it’s resolved.  If they are (unwilling), options are:

1. Chose as a group if you want to operate by full consensus (don’t make consensus a should or demand on yourselves)

2. Empathize with people’s unmet needs, so they and others can understand them more

3. Send the strategy back to the drawing board to refine it in consideration of this person’s needs

4. After being satisfied with empathy, encourage the people with unmet needs brainstorm other strategies for getting their needs met (which might not involve the thing the group is deciding on at the moment).
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